
 

 

The pressure is on 

 

Pressures to improve corporate governance are driving dramatic changes in the management consulting market. Many large 

professional service firms are facing enduring market wariness about the role of external services. Also, significant cost and 

pricing pressures are causing service firms to drastically realign their offerings and skill sets. 

 

New opportunities are emerging for small to medium size management consulting firms that deliver customer satisfaction, good 

value, and flexible offerings. Regardless of a firm’s size, they are being asked to provide more services in a time when margins are 

declining but delivery of quality service is critical. 

 

Now more than ever, management consulting firms need to be certain of working on the right projects and delivering profits with 

every contract. It is absolutely crucial that all financial controls be sound, auditable, compliant, and transparent. The Sarbanes-

Oxley Act of 2002, which requires greater financial accountability in public companies, may not directly apply to the management 

consulting organizations, but the spirit of the act is pervasive. 

 

Being able to share data with a flexible, responsive computing infrastructure is key on all these fronts. A robust computing 

environment makes it easy for management consulting organizations to exchange information and service clients while 

supporting emerging business processes with greater transparency. Management consultants need to connect their internal 

organizations with outside business partners and customers, working as an integrated virtual team. 

 

 
 

Survive and Thrive 

 

Today, management consulting firms around the world are relying on software solutions to compete effectively. With a flexible IT 

infrastructure, they can manage every process in the business – from generating proposals, managing resources, and 

collaborating with partners to preparing and delivering reports, bills, and invoices. 

 

For example, customer relationship management (CRM) applications are helping management consultants build long-term 

relationships with customer to maximize satisfaction and promote follow-on business from the initial quotation, to renewals and 

billing. CRM can assist in gathering important information about customers. It can be tightly integrated with email, client account 

activity, opportunities, proposals, quotes, contracts, and more, to build a data-rich record of historical project information. Other 

integrated applications can leverage this information for more realistic project and cost estimating as well as more accurate 

proposals for future business. 

 

Management consulting firms are also relying on portals to facilitate collaboration and improve communication among 

geographically dispersed team members and clients. Now everyone involved with the project can share knowledge and manage, 

track, and report on activities in an easy way. Automatic alerts, automated workflows and access to real-time business-critical 

project data make for more efficient processes. 

 

To help with critical path scheduling, a flexible IT infrastructure with project management capabilities ensures the highest priority 

work gets done on schedule. Management consultants can view and manage portfolios by various dimensions such as practice 

area, profitability, and industry. Now firms can quickly identify at-risk and under-performing engagements. Analysis capabilities 

then provide insight into the performance of the overall client portfolio by recognizing trends and problem areas, thus facil itating 

changes in business strategies and tactics. 

 

“Microsoft’s integrated business management solutions have enabled countless Queue customers (Including Queue) to 

better manage projects, increase financial and operational visibility, and greatly improve/grow business..among much 

more!” 

--Jeff Goldstein, Managing Director, Queue Associates. 
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Automated back-end capabilities enable service firms to carefully supervise costs and reduce billing delay for services rendered. 

Software can facilitate the capturing of time and expense transactions; that data can be easily fed directly into the billing system, 

so revenues can be appropriately recognized. For greater transparency and adherence to Sarbanes-Oxley, IT environments are 

now designed to provide alignment, accountability, and management of risks. Multiple revenue recognition models are available 

to make sure reporting is accurate and appropriate. 

 

Competing to win with Microsoft 

 

Together, Microsoft and its partners deliver powerful but cost-effective solutions that offer all the advanced functionality that 

management consulting organizations need to effectively compete. The technology platform from Microsoft Business Solutions 

enables small and medium size firms to create an integrated set of leading edge business applications that can be deployed 

quickly and inexpensively without complicated customizations. 

 

Microsoft Business Solutions software can help promote the responsive management required to support the many faceted 

aspects of management consulting services for demanding customer’s with high expectations and tight budgets. Our applications 

integrate smoothly with dozens of business management systems such as accounting, CRM, human resource/payroll, and more; 

all to meet the diverse needs of management consulting organizations. 

 

To learn more about affordable Microsoft Business Solutions capabilities for the demanding management consulting services 

market, visit: www.queueassoc.com 

 

About Queue 
 

Queue Associates, Inc. is a full service information technology consulting firm, focused on providing integrated Microsoft-based 

business solutions to various sized organizations. These interconnected solutions include accounting and finance, project 

accounting, financial reporting, internet-enabled enterprise resource planning (ERP), sales force automation, and customer 

relationship management (CRM) systems. 

 

Queue provides a full range of services including installation, implementation and training, customization, and ongoing technical 

support to clients. Queue’s uniquely thorough Business Process Review, conducted by CPA’s and MBA’s, ensures that 

recommended solutions meet clients’ current and long-term requirements. 

 

Regarded as one of the most knowledgeable consultants in North America and England for Microsoft Dynamics SL, GP, AX, CRM 

and FRx Software, the award-winning Queue team is committed to providing not only the finest integrated solutions, but also 

unsurpassed support for each client. We service a diverse client base which includes small, midsize and top tier organizations in 

the United States, Europe and around the world. 

 

Queue Associates 

www.queueassoc.com 

info@queueassoc.com 

212-269-1313 
 

 

 

“Queue is dedicated to the future of Microsoft Dynamics business solutions, and to the continued success of our 

customers. 

--Jeff Goldstein, Managing Director, Queue Associates. 
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